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Members of the Chancellor’s Cabinet: Kimberly Rogers, Acting President, CCC; Michaela Ochoa,
Executive Vice Chancellor, Administrative Services; Robert Kratochvil, President, LMC; Susan E.
Lamb, President, DVC, Tim Leong, Director, Communications and Community Relations; Mojdeh
Mehdizadeh, Interim Chancellor; Phyllis Carter, Associate Vice Chancellor/Chief Financial Officer;
Kelly Schelin, Interim Vice Chancellor/Education and Technology; Vacant, Associate Vice
Chancellor/Chief Human Resources Officer; Ines Zildzic, Vice Chancellor, Facilities Planning and
Construction

September 2022
Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified staff, faculty, and other managers.

2022-23 Tentative Budget

Cabinet reviewed the revised 2022-23 Tentative Budget that would be placed on the upcoming
Governing Board agenda for approval.

50 Percent Law

Cabinet learned the District was not in compliance with the 50 Percent Law, and a formal
request to the State Chancellor’s Office was needed to ask for an exception along with a
correction plan.

IEPI PRT Visit

An update was provided to Cabinet on 4CD plans for an Institutional Effectiveness Partnership
Initiative proposal requesting a Partnership Resource Team to provide technical assistance on
Diversity Equity and Inclusion efforts.

Revisions to 4CD EEO Plan
Cabinet provided input and guidance on updating the District’'s Equal Employment Opportunity
Plan that must now be alignment with new State Chancellor guidelines.

AB 2627

Cabinet learned the Governor has signed AB 2627, a bill that allows local government to share
contact data with 4CD for the purposes of sharing information about programs and services to
specific underserved populations in the service territory.

Vaccine Mandate for Spring 2023
Cabinet discussed whether to continue the vaccine mandate into the Spring 2023 semester now
that the county has relaxed this requirement.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-
member Board, is one of the largest multi-college community college districts in California. The mission of
the District is to attract and transform students and communities by providing accessible, innovative and

outstanding higher education learning opportunities and support services.



